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AVERI CAN FORCES | NFORVATI ON SERVI CE

Operation and Mai nt enance, Defense -Wde
Fi scal Year (FY) 2005 Budget Esti mates
APPROPRI ATI ON HI GHLI GATS
(DollTars 1n MI1T1ons)

FY2003! Price Program FY20042 Price Program FY2005

Act ual Change Change Esti mat e Change Change Esti mat e
Tot al 114.8 2.2 9.0 126. 0 1.9 -3.3 124. 6
'FY 2003 actual includes supplenental funding of $5.5 nillion

2FY 2004 excludes suppl emental funding of $4.0 nillion

Description of Operations Financed: The nission of the Anerican Forces Information Service
(AFI'S) is to provide high-quality news, information, and entertainnent to U S. forces

wor| dwi de in order to pronbte and sustain unit and individual readiness, quality of life, and
norale. Through its news production, television, radio, newspaper, print news service, and
Wrld Wde Web (WA distribution services and facilities, AFISis the primary tool for the
Secretary of Defense and senior Joint Staff and Departnent of Defense (DoD) |eaders to
communi cate i nportant nessages, news, and information about DoD prograns and activities to
U S. Service Menbers, their famlies, and DoD civilians stationed around the world. In
addition, AFIS provides visual and public information support and products supporting a w de
range of internal and external DoD mssions. AFIS also trains public affairs, broadcast, and
vi sual information professionals, provides comrunications services to support the information

needs of conmmanders and conbat forces through the entire range of mlitary operations and
conti ngenci es.

A maj or mi ssion of the American Forces Information Service is to train all the mlitary and
civilian public affairs, broadcast, and visual information professionals in Joint and
Service-specific mlitary occupational specialties (MXS). This mssion was transferred from
the Mlitary Services to AFIS and the Services’ three public affairs and visual information
school s were rel ocated and consol i dated as the Defense Informati on School (DI NFOS). The
school trains approxinmately 4,300 mlitary, DoD civilian, and international students annually

i n broadcasting, nedia relations, journalism Conbat Canera, still and video photography,
el ectronic i maging, visual information, graphics, and rel ated equi pnent mai ntenance. This
joint service training is, and will remain, in high demand because of the increasing reliance

by the mlitary on the use of conplex, highly technical conputing, video-graphic, satellite

AFlI S



AVERI CAN FORCES | NFORVATI ON SERVI CE

Operation and Mai nt enance, Defense -Wde
Fi scal Year (FY) 2005 Budget Esti mates
APPROPRI ATI ON HI GHLI GATS
(DollTars 1n MI1T1ons)

transm ssion, and digital broadcasting equipnent. Training is provided not only at entry-

| evel for recruits and cross training of specialties, but also at the internediate |level to
update the career fields in fast-paced changes in technology and its application. The DI NFOS
al so provides contracted advanced |l evel training in public affairs, photo-enhanced
instruction and is focusing on significantly increasing its distance |earning capabilities to
of fset major reductions in staff and faculty.

Since 1993, AFIS has assuned control of, and consolidated, several former Mlitary Departnent
and U.S. Conbat ant Command- owned and operated internal information training; photography

col l ection, storage, and distribution activities; broadcasting and visual information

engi neering and procurenent activities; and newspaper production activities. These

consol idations coupled with its existing capabilities have positioned AFIS as the preemni nent

provider to the Departnent of Defense for high quality and cost-effective internal and visua
i nformati on products, services, and support.

FY 2003 Price Program FY 2004 Price Program FY 2005
Esti mate Change Change Esti mate Change Change Esti nat e

Budget Activity 3:

Trai ning and Recruiting 11.5 .2 2.3 14.0 .2 -0.1 14.1
Budget Activity 4:

Adm n & Servi cew de 103. 3 2.0 6.7 112.0 1.7 -3.2 110.5
Total AFIS 114.8 2.2 9.0 126.0 1.9 -3.3 124. 6

Narrative Explanation of Changes: The FY 2005 request sustains the FY 2004 |evel of AFIS
oper ati ons.
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Budget Activity 3:

Trai ning and Recruiting
Cvilian
Mlitary

Budget Activity 4:
Cvilian
Mlitary

Budget Activity Totals
Cvilian
Mlitary

AVERI CAN FORCES | NFORVATI ON SERVI CE

Operation and Mai nt enance, Defense -Wde
Fi scal Year (FY) 2005 Budget Esti mates
APPROPRI ATI ON HI GHLI GATS
(DollTars 1n MI1T1ons)

End Strength Sunmmary

FY 2003 FY 2004 FY 2005
Act ual Esti nate Esti mat e
187 241 241
24 30 30
163 211 211
269 330 330
194 233 233
75 97 97
456 571 571
218 263 263
238 308 308
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2.

Aneri can Forces
Operation and Mai nt enance,

Sunmmary of

FY 2004 President's Budget Request

| nformati on Service

Def ense- Wde
Fi scal Year (FY) 2005 Budget Esti nates
I ncreases and Decreases

(Dol I ars in Thousands)

Budget Activity - 3

Congr essi onal Adjustnents (CGeneral Provisions)
a. Section 8094 — Inprovenments in Professional Spt
b. Section 8101 — Cost Growth Information Tech

c. Section 8126 — Qutsourcing, Managenent

Ef fici enci es, Revised Econom c Assunptions

10.

11.

Congr essi onal Earmarks:

a. Section 8044 - |Indian Lands Environnenta

| npact
FY 2004 Appropriated Anmpount
FY 2004 Energency Suppl erment al
i ne Fundi ng
Reprogramm ngs (Requiring 1415 Actions)
Revi sed FY 2004 Estinate
Less: Emergency Suppl emental Funding
Normal i zed Current Estimate for FY 2004
Price Growth

Program | ncreases

a. General Schedul e Pay Raise

b. Pentagon Reservations Rent

AFIS

14, 005

14, 005

14, 005

14, 005

14, 005

197

15

Budget Activity - 4

105, 261

(669)
(128)
(570)

(73)

103, 821

3, 970
107, 791

8, 146
115, 937
(3,970)
111, 967

1,725

617

100

Tot al

119, 266

(669)
(128)
(570)

(73)

117, 826

3, 970
121, 796

8, 146
129, 942
(3,970)
125, 972

1,922

632

100



Aneri can Forces
Operation and Mai nt enance,

| nformati on Service

Def ense- W de

Fi scal Year (FY) 2005 Budget Esti nates
I ncreases and Decreases
(Dol I ars in Thousands)

Sunmmary of

c. Supplies & Materials (Non-DWCF)
d. Nom nal Increases
12. Program Decreases
a. Defense Finance & Accounting Service
b. Purchased Communi cati ons
c. Supplies and Materials (Non-DWCF)
d. Equi pment Mai ntenance By Contract
e. Facility Mintenance By Contract
f. Equi pnent Purchases (Non- DWCF)
g. Oher Contracts

h. Nom nal Decreases

13. FY 2005 Current Estinmate

Budget Activity - 3

AFIS

(12)
(36)
(5)
(27)
(83)

(4)

14, 050

Budget Activity - 4

127

10

(58)

(344)

(198)
(2,023)
(931)
(457)

(7)

110, 528

Tot al
127

10

(58)
(344)
(12)
(234)
(2,028)
(958)
(540)

(11)

124,578
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AMERI CAN FORCES | NFORVATI ON SERVI CE
scal Year (FY) 2005 Budget

Qper ation and Mi nt enance

Cl VI LI AN PERSONNEL COVPENSATI ON

101 EXECUTI VE, GENERAL & SPECI AL SCHEDULE
103 WACE BOARD

106 BENEFI TS TO FORMER EMPLOYEES

107 VOLUNTARY SEPARATI ON | NCENTI VE PAYMENT
111 DI SABI LI TY COVPENSATI ON

199 TOTAL CI VI LI AN PERSONNEL COMPENSATI ON

TRAVEL
308 TRAVEL OF PERSONS

REVOLVI NG FUND SUPPLY AND NATERI ALS PURCHASES
417 LOCALLY PROCURED DWCF MANAGED SUP & MA

REVOLVI NG FUND EQUI PVMENT PURCHASES
502 ARW DWCF EQUI PMENT

OTHER REVOLVI NG FUND PURCHASES

672 PENTAGON RESERVATI ON MAI NTENANCE
673 DEFENSE FI NANCE & ACCTG SVCS

699 TOTAL OTHER REVCOLVI NG FUND PURCHASES

TRANSPORTATI ON
771 COMMERCI AL TRANSPORTATI ON

OTHER PURCHASES

912 RENTAL PAYMENTS TO GSA LEASES (SLUC)
913 PURCHASED UTI LI TI ES ( NON- DWCF)

914 PURCHASED COVMUNI CATI ONS ( NON- DWCF)
915 RENTS ( NON- GSA)

917 POSTAL SERVICES (U. S.P.S.)

920 SUPPLIES & MATERI ALS ( NON- DWCF)

921 PRI NTI NG AND REPRODUCTI ON

922 EQUI PMENT MAI NTENANCE BY CONTRACT
923 FACI LI TY MAI NTENANCE BY CONTRACT
925 EQUI PMENT PURCHASES ( NON- DVCF)

989 OTHER CONTRACTS

999 TOTAL OTHER PURCHASES

9999 TOTAL

($ in Thousands)

Esti mat es
Def ense—-W de
Summary of Price and Program Changes — FY 2004

Budget Activity — 3 & 4
FY 2003 PRICE CGROMH PROGRAM FY 2004
PROGRAM PERCENT AMOUNT GRONTH PROGRAM
22,085 905 (1, 401) 21,589
268 - 9 277
110 - 22 132
22, 463 905 (1,370) 21,998
1,088 1.3 14 152 1, 254
- 1.3 - - -
- 4.5 - - -
307 -14.6 (45) 255 517
1, 000 14.2 142 (207) 935
1, 307 97 48 1, 452
789 1.3 10 18 817
1, 577 1.7 27 2 1, 606
780 1.3 10 (1) 789
18, 256 1.3 237 8, 641 27,134
47 1.3 1 (1) 47
187 0.0 - 165 352
11, 162 1.3 145 (7,773) 3,534
134 1.3 2 (33) 103
6, 819 1.3 89 830 7,738
1,314 1.3 17 2,550 3,881
8, 489 1.3 110 (384) 8, 215
40, 364 1.3 525 6, 163 47, 052
89, 129 1,163 10, 159 100, 451
114,776 2,189 9, 007 125, 972

AFIS



AMERI CAN FORCES | NFORMATI ON SERVI CE
(FY) 2005 Budget
Qper ation and Mai nt enance,

Fi scal

Year

Esti mat es
Def ense-W de

Summary of Price and Program Changes— FY 2005

Cl VI LI AN PERSONNEL COVPENSATI ON

101 EXECUTI VE, GENERAL & SPECI AL SCHEDULE
103 WAGE BOARD

106 BENEFI TS TO FORMER EMPLOYEES

107 VOLUNTARY SEPARATI ON | NCENTI VE PAYMENT
111 DI SABI LI TY COVPENSATI ON

199 TOTAL CI VI LI AN PERSONNEL COMPENSATI ON

TRAVEL
308 TRAVEL OF PERSONS

REVOLVI NG FUND SUPPLY AND NATERI ALS PURCHASES
417 LOCALLY PROCURED DWCF MANAGED SUP & NA

REVOLVI NG FUND EQUI PVENT PURCHASES
502 ARW DWCF EQUI PMENT

OTHER REVOLVI NG FUND PURCHASES

672 PENTAGON RESERVATI ON MAI NTENANCE
673 DEFENSE FI NANCE & ACCTG SVCS

699 TOTAL OTHER REVOLVI NG FUND PURCHASES

TRANSPORTATI ON
771 COMVERCI AL TRANSPORTATI ON

OTHER PURCHASES
912 RENTAL PAYMENTS TO GSA LEASES (SLUC)
913 PURCHASED UTI LI TI ES ( NON- DWCF)

914 PURCHASED COMMUNI CATI ONS ( NON- DWCF)
915 RENTS ( NON- GSA)

917 POSTAL SERVICES (U.S.P.S.)

920 SUPPLI ES & MATERI ALS ( NON- DWOF)

921 PRI NTI NG AND REPRODUCTI ON

922 EQUI PVMENT MAI NTENANCE BY CONTRACT
923 FACI LI TY MAI NTENANCE BY CONTRACT
925 EQUI PMENT PURCHASES ( NON- DWCF)

989 OTHER CONTRACTS

999 TOTAL OTHER PURCHASES

9999 TOTAL

($ in Thousands)

Budget Activity — 3 & 4

FY 2004 PRICE GROMH PROGRAM  FY 2005
PROGRAM PERCENT ANOUNT GROMH  PROGRAM
21, 589 324 614 22, 527
277 4 8 289

132 - 10 142
21,998 328 632 22,958
1, 254 1.4 18 (9) 1, 263

- 1.4 - - -

- -1. 5 - - -

517 27.0 140 100 757

935 2.43 23 (58) 900

1, 452 163 42 1, 657
817 1.4 11 4 832

1, 606 1.5 24 5 1, 635
789 1.4 11 - 800
27,134 1.4 380 (344) 27,170
47 1.4 1 (1) 47

352 0.0 - 1 353
3,534 1.4 49 115 3,698
103 1.4 1 (1) 103
7,738 1.4 108 (234) 7,612
3,881 1.4 54  (2,028) 1, 907
8, 215 1.4 115 (958) 7,372
47, 052 1.4 659 (540) 47,171
100, 451 1,402  (3,985) 97, 868
125, 972 1,922  (3,316) 124,578

AFIS



V. Personal Summary:

Mlitary End Strength (E/S)
O ficer
Enlisted
Tot al

Civilian End Strength
U S Direct Hre

Mlitary Average Strength(A/S)

Oficer
Enli sted
Tot al

Civilian FTEs (Total)
U S Direct Hre

AVERI CAN FORCES | NFORVATI ON SERVI CE
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Summary of all Budget Activities

Change Change
FY 2003 FY 2004 FY 2005 FY 2003/ FY 2004 FY 2004/ FY 2005

27 43 43 -16 0
166 265 265 -99 0
193 308 308 -115 0
263 263 263 0 0

27 43 43 -16 0
166 265 265 -99 0
193 308 308 -115 0
263 263 263 0 0

AFI' S



AMERI CAN FORCES | NFORVATI ON SERVI CE
Oper ation and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Sunmary of all Budget Activities

VI. OP 32 Line Itens as Applicable (Dollars in Thousands):

FY 2003 PRICE GROATH PROGRAM FY 2004
Cl VI LI AN PERSONNEL COVPENSATI ON PROGRAM PERCENT ANOUNT GROWTH PROGRAM
101 EXECUTI VE, GENERAL & SPECI AL SCHEDULE 22, 085 905 (1, 401) 21, 589
103 WAGE BOARD 268 - 9 277
106 BENEFI TS TO FORMER EMPLOYEES - -
107 VOLUNTARY SEPARATI ON | NCENTI VE PAYMENT - -
111 DI SABI LI TY COMPENSATI ON 110 - 22 132
199 TOTAL Cl VI LI AN PERSONNEL COMPENSATI ON 22, 463 905 (1, 370) 21,998
TRAVEL

308 TRAVEL OF PERSONS 1,088 1.3 14 152 1, 254
REVOLVI NG FUND SUPPLY AND MATERI ALS PURCHASES

417 LOCALLY PROCURED DWCF MANAGED SUP & MA - 1.3 - - -
REVOLVI NG FUND EQUI PMENT PURCHASES

502 ARMY DWCF EQUI PVENT - 4.5 - - -
OTHER REVOLVI NG FUND PURCHASES

672 PENTAGON RESERVATI ON NAI NTENANCE 307 -14.6 (45) 255 517
673 DEFENSE FI NANCE & ACCTG SVCS 1, 000 14.2 142 (207) 935
699 TOTAL OTHER REVOLVI NG FUND PURCHASES 1, 307 97 48 1, 452
TRANSPORTATI ON

771 COWMERCI AL TRANSPORTATI ON 789 1.3 10 18 817
OTHER PURCHASES

912 RENTAL PAYMENTS TO GSA LEASES (SLUC) 1,577 1.7 27 2 1, 606
913 PURCHASED UTI LI TI ES ( NON- DVCF) 780 1.3 10 (1) 789
914 PURCHASED COVMUNI CATI ONS ( NON- DVCF) 18, 256 1.3 237 8, 641 27,134
915 RENTS ( NON- GSA) 47 1.3 1 (1) 47
917 POSTAL SERVICES (U.S.P.S.) 187 0.0 - 165 352
920 SUPPLI ES & MATERI ALS ( NON- DVWCF) 11, 162 1.3 145  (7,773) 3,534
921 PRI NTI NG AND REPRODUCTI ON 134 1.3 2 (33) 103
922 EQUI PMENT MAI NTENANCE BY CONTRACT 6, 819 1.3 89 830 7,738
923 FACI LI TY MAI NTENANCE BY CONTRACT 1,314 1.3 17 2, 550 3,881
925 EQUI PMENT PURCHASES ( NON- DWCF) 8, 489 1.3 110 (384) 8, 215
989 OTHER CONTRACTS 40, 364 1.3 525 6, 163 47, 052
999 TOTAL OTHER PURCHASES 89, 129 1,163 10, 159 100, 451
9999 TOTAL 114, 776 2,189 9, 007 125, 972

AFI' S



AMERI CAN FORCES | NFORVATI ON SERVI CE
Oper ation and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates

Sunmary of all Budget Activities

VI. OP 32 Line Itens as Applicable (Dollars in Thousands) (Cont.):

FY 2004 PRICE GROMH PROGRAM  FY 2005
Cl VI LI AN PERSONNEL COVPENSATI ON PROGRAM PERCENT ANOUNT GRONMH  PROGRAM
101 EXECUTI VE, GENERAL & SPECI AL SCHEDULE 21, 589 324 614 22, 527
103 WAGE BOARD 277 4 8 289
106 BENEFI TS TO FORMER EMPLOYEES - - - -
107 VOLUNTARY SEPARATI ON | NCENTI VE PAYMENT - - - -
111 DI SABI LI TY COVPENSATI ON 132 - 10 142
199 TOTAL CI VI LI AN PERSONNEL COMPENSATI ON 21, 998 328 632 22, 958
TRAVEL
308 TRAVEL OF PERSONS 1, 254 1.4 18 (9) 1,263
REVOLVI NG FUND SUPPLY AND MATERI ALS PURCHASES
417 LOCALLY PROCURED DWCF MANAGED SUP & MA - 1.4 - - -
REVOLVI NG FUND EQUI PVENT PURCHASES
502 ARMY DWCF EQUI PVENT - -1.5 - - -
OTHER REVOLVI NG FUND PURCHASES
672 PENTAGON RESERVATI ON MAI NTENANCE 517 27.0 140 100 757
673 DEFENSE FI NANCE & ACCTG SVCS 935 2.43 23 (58) 900
699 TOTAL OTHER REVOLVI NG FUND PURCHASES 1, 452 163 42 1, 657
TRANSPORTATI ON
771 COMMERCI AL TRANSPORTATI ON 817 1.4 11 4 832
OTHER PURCHASES
912 RENTAL PAYMENTS TO GSA LEASES (SLUC) 1, 606 1.5 24 5 1, 635
913 PURCHASED UTI LI TI ES ( NON- DVCF) 789 1.4 11 - 800
914 PURCHASED COVMUNI CATI ONS ( NON- DVWCF) 27,134 1.4 380 (344) 27,170
915 RENTS ( NON- GSA) 47 1.4 1 (1) 47
917 POSTAL SERVICES (U.S.P.S.) 352 0.0 - 1 353
920 SUPPLI ES & MATERI ALS ( NON- DWCF) 3,534 1.4 49 115 3, 698
921 PRI NTI NG AND REPRODUCTI ON 103 1.4 1 (1) 103
922 EQUI PMENT MAI NTENANCE BY CONTRACT 7,738 1.4 108 (234) 7,612
923 FACI LI TY MAI NTENANCE BY CONTRACT 3, 881 1.4 54 (2,028) 1, 907
925 EQUI PMENT PURCHASES ( NON- DWCF) 8, 215 1.4 115 (958) 7,372
989 OTHER CONTRACTS 47,052 1.4 659 (540) 47,171
999 TOTAL OTHER PURCHASES 100, 451 1,402  (3,985) 97, 868
9999 TOTAL 125, 972 1,922 (3,316) 124,578
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AVERI CAN FORCES | NFORVATI ON SERVI CE
Oper ati on and Mai nt enance, Defense-Wde
Fi scal Year (FY) 2005 Budget Esti mates

Summary of all Budget Activities

I . Description of Operations Fi nanced:
The AFI'S Adm nistrative and Servi cewi de Budget Activity (BA4) includes:

The m ssion of the American Forces Information Service (AFIS) is to provide high-quality
news, information, and entertainment to U.S. forces worldwm de in order to pronote and sustain
unit and individual readiness, quality of life, and norale. Through its news production,
tel evision, radi o, newspaper, print news service, and World Wde Web (WWN distribution
services and facilities, AFIS is the primary tool for the Secretary of Defense and seni or
Joint Staff and Departnent of Defense (DoD) | eaders to communicate inportant nessages, news,
and i nformati on about DoD prograns and activities to U. S. Service Menbers, their famlies,
and DoD civilians stationed around the world. In addition, AFIS provides visual and public
i nformati on support and products supporting a wi de range of internal and external DoD

m ssions. AFIS also trains public affairs, broadcast, and visual information professionals,
provi des comruni cati ons services to support the information needs of commanders and conbat
forces through the entire range of mlitary operations and conti ngencies, and oversees and
manages the OSD publicly accessible websites.

Since 1993, AFIS has assuned control of, and consolidated, several former MIlitary Departnent
and U. S. Conbat ant Conmand- owned and operated internal information training, photography

col l ection, storage, and distribution activities; broadcasting and visual information

engi neering and procurenment activities; and newspaper production activities. These

consol idations coupled with its existing capabilities have positioned AFlIS as the preemni nent
provi der to DoD of high quality and cost-effective internal and visual information products,
services, and support.

In carrying out its mssion, AFIS:

Produces and distributes command informati on news, sports, inmagery, and current event

i nformati on overseas and to ships at sea via satellite-transmtted radio, television, Stars
and Stripes newspapers and the WMWYV and to U S. based forces and overseas installations via
the web-based Anerican Forces Press Service (AFPS), which provides news for redistribution

AFI' S



AVERI CAN FORCES | NFORVATI ON SERVI CE
Oper ati on and Mai nt enance, Defense-Wde
Fi scal Year (FY) 2005 Budget Esti mates

Summary of all Budget Activities

| . Description of Operations Financed (Cont.):

via nore than 900 base, canp, and station command i nformati on newspapers. These efforts
reach an internal audience of 1.4 mllion active, 1.3 mllion Reserve Conponent, and 695
t housand DoD ci vili ans.

Manages the DoD Vi sual Information, Conbat Canera, and Audi ovisual Prograns; serves as
the only joint service collection and distribution facility in the Pentagon for real-tine
Conmbat Canera imagery from overseas operations and activities, provides the centralized
managenent, storage, and di ssem nation of selected DoD still and notion inmgery and
audi ovi sual training products; and directs audiovisual and visual information policy for
t he Departnent.

Provi des engi neering, acquisition and life-cycle managenent of off-the-shelf radio and
tel evi si on broadcast equi pnent and systens for all Anmerican Forces Radi o and Tel evi sion
Service (AFRTS) stations worldw de, and for visual information and audiovi sual equi prent
and systens for DoD and ot her governnent activities.

Operates and publishes the Stars and Stripes newspaper which serves U S. forces
stationed in the European and Pacific theaters as well as those deployed around the gl obe
i n support of contingency operations.

Manages, operates, and sustains DoD s official public website, the DefenselLl NK and
approxi mately 100 other OSD publicly accessible websites.

As conmmuni cations technol ogy continues to evol ve at break-neck speed, the world is becom ng
accustoned to the instantaneous availability of information through the WWV radio,

tel evision, and print sources. Consequently, the role of AFIS has becone increasingly
inportant as the Departnent’s primary tool for both informng our forces and countering
erroneous sources of information through the release of tinely and accurate news and

i nformati on about issues and prograns that are inportant to the Departnent and the DoD

AFI' S



AVERI CAN FORCES | NFORVATI ON SERVI CE
Oper ati on and Mai nt enance, Defense-Wde
Fi scal Year (FY) 2005 Budget Esti mates

Summary of all Budget Activities

| . Description of Operations Financed (Cont.):

i nternal audiences. To neet these chall enges, AFIS has increased the nunber and tineliness
of its internal and command i nformation products, has significantly inproved the

di ssem nati on and availability of those products to its customers, and is devel opi ng new
products and services to neet the increasing internal information requirenents of the
Departnment. To overcone the chall enge of increasing mssion and decreasing, finite
resources, AFIS continues to expand its reliance on capabilities for |everaging technol ogy
and automating its operations.

AFI'S has a nmulti-year effort underway to automate a |large portion of its broadcast
operations at its Radi o and Tel evi si on Servi ce-Broadcast Center.

AFI S has expanded its use of the WWV conpact disks, and related technol ogy to nore quickly
and easily distribute textual and inmagery products.

AFIS is increasing its inplenmentation and usage of technol ogy-enabl ed instruction at DI NFOS
and is devel oping distance |learning capability to export its training.

AFIS is integrating disparate technology platfornms to better nanage the storage, retrieval,
request, and distribution processes of still and notion inmagery.

The scope of distribution and quantity of AFIS products continues to grow as the products
beconme increasingly available. This trend is expected to continue in the future.

AFI'S major functions include:
* Radi o and tel evision broadcasting of command i nfornmation, news, current events,

sports, and entertai nment overseas and to ships at sea for mlitary, DoD civilians, and their
famlies via nore than 700 Anerican Forces Radi o and Tel evi sion Service outlets in 177

AFI' S



AVERI CAN FORCES | NFORVATI ON SERVI CE
Oper ati on and Mai nt enance, Defense-Wde
Fi scal Year (FY) 2005 Budget Esti mates

Summary of all Budget Activities

| . Description of Operations Financed (Cont.):

countries and 300-plus ships. Associated with this function is the commercially contracted
production of conmand i nfornmati on announcenents, which replace commercial radio and

tel evi sion advertisenments in broadcast progranm ng aired overseas.

* News production and web-based distribution of internal and conmand i nformation (news)
stories and products. The AFIS news service provides the primary neans for the Secretary and
senior-| evel Defense officials to comunicate information worldw de to the DoD i nternal
audi ence about significant issues and policies. The news service gathers information,
wites, produces, edits, and publishes on the Web hundreds of command information products
their local publications as well as by mlitary and civilian | eadership in further explaining
the activities of the Departnent to their personnel. Select, high priority, DoD issues are
further enphasized by being devel oped into “Wb Page Specials.” Al of these products are
avai l able to the Departnent and all Web users. Also associated with this function are the
production and distribution of the Current News "Early Bird" and rel ated publications
directly supporting senior DoD | eadership.

» Processing and distributing real-tinme, operational imgery. AFIS serves as the only
joint collection and distribution site in the Pentagon for Conbat Canera digital, still, and
notion imagery of current mlitary operations and activities. This imgery, received via
satellite from deployed units, is used by the National Command Authority, Joint Staff,
Conmbat ant Conmmands, M Ilitary Departnents, and other organizations in support of decision
meki ng, tinme-critical planning and information requirenents, battlefield situational
awar eness, information warfare, training, public affairs, and | egal and historical
docunent ati on.

AFI' S



AVERI CAN FORCES | NFORVATI ON SERVI CE
Oper ati on and Mai nt enance, Defense-Wde
Fi scal Year (FY) 2005 Budget Esti mates

Summary of all Budget Activities

| . Description of Operations Financed (Cont.):

 Engi neering, procurenment, and |life-cycle managenent of off-the-shelf radio and
tel evi sion broadcast equipnent, transmitters, and systens for all of the Mlitary Services’
radio and tel evision stations worldw de, as well as for audi ovisual and visual information
equi pnent and systens for DoD and ot her governnent activities.

« Collection, catal oging, tenporary storage, managenent, replication, and distribution
of general purpose DoD notion video and still inmagery of significant U S. mlitary operations
and activities. This joint service imgery is used by the Conbatant Commands, DoD
Components, the governnent, and private sector in support of operations, training,
operati onal and equi pnent eval uations, environnmental and |egal docunentation, battlefield
damage assessnents, and as a primary source of historical data.

* Collection, catal oging, tenporary storage, managenent, replication, and distribution
of DoD audi ovi sual productions and other visual information products for use by all DoD
Conmponents. These major products are used in support of training, operations, and interna
i nformati on.

 DefenseLl NK/ publicly accessible websites. 1n 2000, AFIS was tasked, through an
Assi stant Secretary of Defense (C3l) tasking, to consolidate, establish policies and
procedures for, and oversee and nanage the OSD publicly accessible websites.
The American Forces Information Service (AFIS), through the Defense Information School
(DI NFOS) provides all training in public affairs, broadcast, and visual information
specialties for Departnent of Defense (DoD) and ot her personnel.

AFI' S



AVERI CAN FORCES | NFORVATI ON SERVI CE
Oper ati on and Mai nt enance, Defense-Wde
Fi scal Year (FY) 2005 Budget Esti mates

Summary of all Budget Activities

| . Description of Operations Financed (Cont.):

The AFI'S Training and Recruiting Budget Activity (BA3) includes:

e Consolidated training of all DoD public affairs, broadcast, and visual information
specialists. AFIS trains approximately 4,300 mlitary, DoD civilian, and internationa
personnel annually in broadcasting, journalism nedia relations, Conbat Canera, still and
vi deo phot ography, el ectronic inmaging, visual information, graphics, and rel ated equi pnent
mai nt enance. This consolidated, joint Service training provided by DONFOS is and will remain
i n high demand because of the increasing dependence by the mlitary on the use of high
t echnol ogy conputing, video-graphic, satellite transm ssion, and digital broadcasting
equi pnent. DINFOS training is not only at the entry |level, but also at the m d-career |evel.
Periodic md-career refresher/update training is required in the career fields taught at
DI NFCS due to the fast-paced changes in technology and the cross training of mlitary into
coal esced career fields.

Il. Force Structure Summary: All of the functions perforned by AFIS are in direct support of
the entire worl dw de DoD force structure--all active, reserve and guard servi ce nenbers,
their famlies, and the DoD civilian workforce.

I1l. Financial Summary (&M $ in Thousands):

FY 2004
FY 2003 Budget Current FY 2005
A. Activities: Actual s Request Appropriation Estimate Estimate
AFI S Total * 114,776 119, 266 119, 266 125, 972 124,578
BA-3 Trn and Recruiting 11, 459 14, 005 14, 005 14, 005 14, 050
BA-4 Adm and Srvwd Act 103, 317 105, 261 105, 261 111, 967 110, 528
*FY 2004 Suppl enental not
I ncl uded 3,970 3,970
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I1l. Financial Summary (&M $ in Thousands) (Cont.):

B. Reconciliation Summary: Change Change
FY 2004/ FY2004 FY 2004/ FY2005
Basel i ne Fundi ng 119, 266 125, 972

Congr essi onal Adj ust nents
Undi st ri but ed -

General Provisions -1, 367 -
Ear mar ks -73 -
Appropri ated Anpount 117, 826 -
Price Changes - 1,922
Pr ogr am Changes 8, 146 -3, 316
Current Estimate 125,972 124,578

C. Reconciliation of Increases and Decreases (O&M $ in Thousands)

1. FY 2004 President’s Budget Request 119, 266
2. Congressional Adjustnents (CGeneral Provisions):

a. Section 8094 — Inprovenents in Professional Support - 669

b. Section 8101 — Cost Growth of Information Technol ogy -128

c. Section 8126 — Revi sed Econom ¢ Assunptions -570

Total Congressional Adjustments (General Provisions) -1, 367
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Fi nancial Sunmary (&M $ in Thousands) (Cont.):

3. Congressional Earmarks:
Section 8044 — Indian Lands Environnental | npact

4. FY 2004 Appropriated Anmount

5. Energency Suppl enent a
FY 2004 Energency Suppl emental Appropriations Act (P.L. 108-106)

Basel i ne Fundi ng
6. Reprogramm ngs (Requiring 1415 Actions)
Navy to Anerican Forces Radi o and Tel evi sion Service (AFRTS) —

(Television Direct to Sailors)
Transfers funding fromthe Navy, O&M D Waccount to AFRTS, &M D W
for the Television Direct to Sailors (TV-DTS) satellite transponders
(space segnments) and gateway | eases. Does not change intent of
Congr ess.

Revi sed FY 2004 Estimate

7. Less: Energency Suppl enental Funding

Normal i zed Current Estimate for FY 2004

8. Price Change

AFI' S
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Fi nanci al Sunmary (&M $ in Thousands) (Cont.)

9. Program Increases in FY 2005

10.

1) Ceneral Schedule: Increase in civilian pay conpensati on.

2) Pentagon Reservation Mai ntenance Revol ving Fund: This
program i ncrease funds a portion of the Pentagon Force Protection
Agency.

3) Supplies & Materials (Non-DWCF):Increase is for IT

supplies, rising software mai ntenance costs for the Early Bird
and the Visual Informati on Managenent System

4) Nom nal I ncreases.
Total I ncreases
Program Decreases in FY 2005

1) Defense Finance & Accounting Service: Decrease is due to
antici pated reduction in vouchers processed by DFAS.

2) Purchased Communi cations: Decreases due to a reduction in
the long terminternational satellite use by American Forces Radio
and Tel evi si on Servi ce.

3) Equi pnent Mai ntenance by Contract: Anticipated reduction in

mai nt enance contract cost due to the purchase of newer life cycle
equi pment purchases which require | ess maintenance.

AFI' S
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Financial Summary (O&M $ in Thousands) (Cont.):

4) Facility Mintenance by Contract: Reduction due to
consol i dation of west coast facilities.

5) Equi pnment Purchases (Non-DWCF): Fewer life cycle equipnent
repl acenents and post ponenent of equi pnent replacenent to
outyears for American Forces Radi o and Tel evision Service. The
result will be nore downtine as equi pnent exceeds life cycle
repl acenent schedul es.

6) O her Contracts: Reduced cost for contracting of comerci al
functions for the Anerican Forces Radi o and Tel evi si on Servi ce.

7) Nom nal Decreases.
Tot al Decreases
Total Program Changes

FY 2005 Budget Request

AFI' S
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V. Performance Criteria and Eval uati on Sunmary:

AFI'S efforts to align with the DoD s performance goals are presented in the activity group
exhibits that follow along with regul ar performance outputs:

NEWS PRODUCTI ON AND WEB- BASED DI STRI BUTI ON FY 2003 FY 2004 FY 2005
Nunber of el ectronic accesses of photographs

on the DefenselLl NK
Nunber of AFRTS tel evision news reports

9, 250, 000 9, 500, 000 9, 600, 000

posted to the DefenselLl NK 260 260 260
Nunber of AFRTS radio news reports posted to

t he Def enselLl NK 620 520 520
Nunmber of el ectronic accesses of AFRTS radio

news reports on the DefenselLl NK 100, 000 110, 000 110,000
Nunber of Web Specials posted to the

Def enselLl NK 40 45 45
Nunber of_electronlc accesses of Wb 4. 000, 000 4. 500, 000 4. 750, 000

Speci al s
Nunbe;lof el ectroni c accesses of the Defense 2,000, 000 2. 500, 000 2,500, 000

manac

Nunber of news products posted to the

Def ensel | NK 1, 200 1, 250 1, 300

Nunmber of el ectronic accesses of electronic

6, 000, 000 6, 500, 000 7, 000, 000
news products
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V. Perfornance Criteria and Eval uati on Sunmary:

Nunber of el ectronic news products 20, 000, 000 20, 500,000 20, 500, 000
distributed

Nunber of Early Birds, Supplenents, and 9592 952 259

D al ogs posted
Nurmber of el ectronic accesses of the Early

Bird, Early Bird Suppl enent, and 51, 800, 000 52,000,000 52,000,000

Radi o/ TV Di al og
Description: AFIS news, photography, internal information, and associated products are the
primary means by which the Secretary of Defense and ot her senior defense officials
conmuni cate DOD goal s, mi ssions, personnel policies and prograns, and other critical or
i nportant nessages to all DoD internal audiences worldw de. These products contribute
significantly to the readi ness, norale, and welfare of service nenbers, DoD civilian
enpl oyees and their famlies, and consequently are distributed to them by the nost rapid
nmeans avail abl e.

AFI S textual news and information products reside on DefenseLI NK, DoD s official public
Website for communicating with internal and external audi ences, and an el ectronic mai
|istserver. The nunber of accesses of products is based on the nunber of accessions, or
“hits,” fromconputer systens fromw thin and outside of Departnment of Defense sites.

Anerica’s G obal War on Terrorismhas caused AFI S to experience increased demand for
virtually all of its Wb-based products. As a result, AFIS anticipates continued increased

demand its web-based products into the outyears.
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V. Performance Criteria and Eval uati on Sunmary:

AFI' S generates products designed solely for electronic distribution called “Wb Specials.”
There are two types of Wb Specials (special feature honme pages and extended, in-depth,

subj ect -specific WWVsites). The nunber of Wb Speci al s devel oped represents the conpil ation
of a series of nultiple electronic products targeted to convey a specific DoD thene, policy,
or nmessage. In FY 2003 and FY 2004 the need for additional Wb Special products is projected
to increase as will our custonmers’ reliance on the Internet. The popul ar Defense Al manac is
al so a Web-based product and is updated as new i nformati on becones avail abl e.

AFI'S al so makes avail able for public access a collection of cleared i magery fromthe DoD

| mgery Server via the DefenselLl NK website. Through this website, mlitary and public WW
users are able to view screen resolution photos and associ ated caption information and
downl oad hi gh resol ution photos froma collection of DoD i nages whi ch has been cl eared for
public rel ease. The nunber of inmagery accesses is expected to increase in the outyears.

O her AFIS products currently avail able on the DefenseLl NK i ncl ude near real -ti ne operational
and ot her general interest photography of DoD activities and radi o and tel evision news
reports that are broadcast on AFRTS. The use of video stream ng technol ogy nade it possible
to start regular television feeds at the very end of FY 2000. However, the inpact of this
was not totally apparent until FY 2001. The denand for AFRTS products via WWVaccess is
expected to increase i n the outyears.

There are many internal information stories and associ ated news products created and
publ i shed by Anerican Forces Press Service as well as comrercially produced products carried
in the Current News’ Early Bird, Early Bird Supplenment, and Radi o/ TV D al og. The nunber of
radio and tel evision news reports and Early Birds and associ ated products posted to the

Def enseLI NK i s expected to remain relatively constant through FY 2003. The nunber of news
products posted to the DefenselLI NK is expected to increase in the outyears.
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V. Performance Criteria and Eval uati on Sunmary:

The increase in electronic accesses for photography, radio news reports, Wb Speci al s,

Def ense Al manac, electronic news products accessed and distributed, Early Bird, Early Bird
Suppl enent, and Radi o/ TV Di al og can be directly attributed to a correspondi ng i ncrease of
usage by the Guard and Reserve, an increased production of Wb Specials and news products,

i ncreased reliance upon Wb products for news and i nformation, and increased demand for these
products as a result of the Anerica’ s G obal War on Terrorism

The demand for AFIS news and ot her Wb-based products distributed through both the

Def enseLl NK and ot her el ectronic neans is expected to continue to increase as nore DoD users
and ot her authorized audi ences becone aware of their availability, gain the neans to access
the Web, and becone nore reliant upon Wb-based products for news and infornation.

AFI S news, photography, and associ ated products support all of the DoD goals by informng al
DoD personnel of DoD policies, goals, and objectives, thereby enabling those personnel to
nore actively and knowi ngly support them All these products directly contribute to the

af orenenti oned perfornmance goals by supporting DoD personnel and unit readi ness, inproving
norale, and quality of life initiatives. Also, AFIS news products directly support internal
audi ences of mlitary personnel, their famly nenbers, and DoD civilian enpl oyees, which
ultimately break down conmmunication barriers by directly conmunicating pertinent and up-to-
date information that affects their daily lives and careers. Keeping forces inforned of
their | eaders’ goals and efforts is vital to nmaintaining a highly notivated, effective, and
ready fighting force. This sharing of information supports and engenders DoD w de backi ng of
its | eaders enabling themto nore efficiently cormmand a notivated force and better support
the key DoD m ssions of transformation, the war on terrorism force recruitnment and
retention.
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DoD Conponent: Defense Information School (DI NFOS)
Source: DI NFOS
Metrics Description:

CONSCLI DATED TRAI NI NG OF ALL DOD PUBLI C AFFAI RS
AND VI SUAL | NFORMATI ON SPECI ALI STS FY 2003 FY 2004 FY 2005

St udent Load 4,044 4,748 4,748

Description: The Defense Information School (DI NFOS) provides joint-Service training to
Departnent of Defense mlitary and civilian personnel and international students in the
public affairs, visual information, and broadcasting career fields. The student [oad for the
school is based on actual attendance to date and projections by the Mlitary Services for
attendance through FY 2005. Programmed funds pay for all base operating support, except
those costs directly related to student support (e.g., housing, nessing, PCS/ TDY travel,

etc.), and for the variable costs of operating the school under the student |oad shown above.
Budget ed funds pay for consunabl e supplies and repair parts used in instruction, support
services required to operate the school, and equi pnment to support the student | oad

based on MIlitary Service projections provided to the school at the annual Structure and
Manni ng Deci si on Revi ew.

As the DoD center for organi zational comrunication, the Defense Information School supports
Corporate al 1 (SHAPE AND RESPOND), by conducting international mlitary training prograns,
supporting public affairs doctrine and conbat devel opnent, managi ng public affairs training
and education policy, serving as the DoD organi zational conmunications know edge center and
participating in Joint training and exercise prograns. DI NFOS supports Corporate Goal 2
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(PREPARE), by conducting residential, nobile, and distance Iearning training and professiona
devel opnent prograns for DoD organi zati onal communicators (public affairs and vi sua

i nformati on specialists); and transformng into a career-long professional resource center
for organi zational communi cators, providing support whenever and wherever required via the

| nternet.

The DI NFCS training provides commanders and senior DoD civilian | eadership the capability to
articulate U. S. and DoD priorities, goals, and policies to internal, external (domestic), and
i nternational audi ences thereby influencing and shaping the international environnment.

DI NFOS- provi ded conmuni cations capabilities contribute to the achievenent of information
superiority by U S. Forces.

DoD Conponent: Defense Visual Information (DVI)
Source: JVI SDA

Strategic Objective: Ensure that high-quality visual information (VI) products, including
Conmbat Canmera (COMCAM imagery depicting U S. mlitary activities and operations, are
avai l able and rapidly distributed throughout DoD to support warfighting; to pronote and
sustain unit and individual readiness and training; and to informthe Anerican peopl e about
the roles, mssions, and activities of the U S mlitary.
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Metrics Description: Exercise OSD staff responsibility for current imgery, record inmagery,
and nedi a product distribution.
| | . Measure | FY 2003 Act ual FY 2004 Coal FY 2005 Goal |
I tens Shi pped
Vi deos 50, 180 35, 000 30, 000
Vi deo Reorders 138, 977 140, 000 145, 000
D ROVB 166, 229 170, 000 175, 000
Def ense
Bi | | boar ds 37,943 40, 000 42, 000
A. TOTAL 393, 329 385, 000 392, 000
QUTPUT: High quality still, notion, and other inagery product distribution (i.e., Video and

CD-ROM Title distribution).

QUTCQVE: Better

EFFI CI ENCY:

over

integration of the Visua
serve the informati on needs of al

As of FY 2002 there were 603 vi sua
subscri bers to the Defense Vi sua
137,000 product titles and copi es.

AFI' S
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DoD Component: Defense Visual Infornmation (DVI)
Source: DvIC

Strategic Objective: Accessioning of Still and Mdtion Imagery and eventual transfer to the
Nati onal Archives and Records Adm ni stration (NARA).

Metrics Description: The Collection and Preservation of significant inagery of DoD
operations and activities to pronote and sustain Unit and Individual readiness, and to inform
the public.

QUTPUT: An on-line library of operational and historical value consisting of 221,000 stil
i mges (graphics, logos, etc.) and 910,000 m nutes of notion imgery.

QUTCOVE: Enhanced training opportunities and public know edge about the roles and activities
of the mlitary.

EFFI CI ENCY: Currently, the still inmages are avail able at an average current accessi oning
cost of $5.31 per still inmage and the mnutes of motion inmagery are avail able at an average
cost of $1.37 per mnute.

QUALITY: Equal in quality to other inmagery stored by NARA: based upon DVIC s digitizing
qual ity standards and acknow edged by custoner base.

DoD Conponent: Defense Visual Information (DVI)
Source: JVI SDA

Strategic Objective: Distribute current VI training and information products to the
Warfighter, worldw de.
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Metrics Description: Duplication and distribution of current VI training and information
products to pronote, sustain, and enhance Unit and I ndivi dual readiness.

Measur e | FY 2003 Act ual FY 2004 Estimate FY 2005 Coal
I tens Shi pped
Vi deos 50, 180 35, 000 30, 000
Vi deo Reorders 138, 977 140, 000 145, 000
CD ROMs 166, 229 170, 000 175, 000
Def ense
8 1 boar ds 37, 943 40, 000 42,000

A TOTAL 393, 329 385, 000 392, 000

OQUTCOVE: Enhances readi ness ensuring the Warfighters of all services are the best trained
and i nf or ned.

EFFI Cl ENCY: The average cost of $3.00 per product to distribute the above output, is equa
to, or below the commercial market.

QUALI TY: Returned custoner surveys indicate that the MIlitary-produced products neet
i mredi ate training requirenents.

DoD Conponent: Defense Visual Information (DVI)
Source: DVIC

Strategic Objective: Sell Stock | magery
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Metrics Description: Continue as the pre-em nent source of DoD i magery for governnent and
public custoners.

Per f or mance Measures | FY 2003 Estimate| FY 2004 Esti mate| FY 2005 Esti mate

Rei nbur senents to

$120, 000 $125, 000 $130, 000
US Treasury

OUTPUT: Distribution of physical/digital imgery products from archival hol dings.
QUTCOVE: Satisfy commercial custoner needs for DoD | nagery.
EFFI Cl ENCY: Revenue generated is equal to or greater than cost of the products supplied.

QUALI TY: Custoner surveys indicate quality of imagery is equal to or greater as conpared to
ot her sources of inmagery.

DoD Conponent: Defense Visual Information (DVI)
Source: DVI / JCCC

Strategic Cbjective: The rapid collection, processing, and distribution of still and notion
i magery from depl oyed Conbat Canera teans during wartine and contingency operations to the
Joint Staff, National Mlitary Command Center (NMCC), Conbatant Commanders, Mlitary
Departnents (M LDEPS), and other Federal agencies. Serve as the Conbat Canera Crisis Action
Team Coordi nator for the Joint Staff.
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Metrics Description: Establish still and notion inagery as major conponents of DoD
I nformati on and Conmuni cati on prograns.

Per f or mance Measures FY 2003 FY 2004 FY 2005
Esti mate Esti mat e Esti mat e

:M(;bSi' fages Pr ocessed 80, 000 80, 000 80, 000

Wb Site Hits 65, 000, 000 65, 000, 000 65, 000, 000

Vi deo Subm ssi ons 1, 900 1, 900 1, 900

Recei ved (all formats)

Total Video Runtine 450hr s 450hr s 450hr s

Record Masters 400 400 400

Pr oduced
OUTPUT: Distribution of Conbat Canera still imagery via the Defense |Imagery Server on the JCCC
Website. Distribution of Conbat Canera video imagery to civilian nedia organizations through
the OASD(PA) Press Desk. Distribute still and video inmagery to various DoD custoners and

federal agenci es.

QUTCOVE: Unprecedented visual information flow to DoD agencies and the United States public
regarding U.S. military operations and training.

EFFI Cl ENCY: The average nunber of visitors to the Defense Inmagery Server is 3,927 per day in
2002.

QUALITY: The JCCC repeatedly receives conplinents and positive endorsenents regarding its
product quality, customer service, and responsiveness to tinme sensitive requirenents.
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DoD Conponent: American Forces Radi o and Tel evision Service (AFRTS)
Source: AFRTS

Strategic Objective: Provide U S. Television and Radi o news, information and entertai nnent
programm ng to worldwide mlitary audience, to include contingencies and personnel on Navy
ships, in order to Pronote and Sustain Individual and Unit readiness, norale, quality of
life, and situational awareness.

Metrics Description: AFRTS is conmtted to maxim zing the variety, quality, attractiveness,
and desirability of its multiple radio and television services to inprove the noral e,

readi ness, and situational awareness of the entire worl dw de audience. This netric captures
the core portion of the AFRTS m ssion to acquire, schedule and distribute Anerican radi o and
tel evision progranmng to its DoD overseas custoners (commanders, service nmenbers, and their
famlies).

Per f or rance Measures FY 2003 Esti mate | FY 2004 Goal | FY 2005 Goa
Percent of Total Authorization 35% 39% 40%
Fundi ng 13, 900, 000 19, 100, 000 | 18, 500, 000

Program TV and Radi o Progranmm ng

OUTPUT: The best and nost highly-rated Anerican tel evision and radio programmng is acquired
and schedul ed as distinct entertai nment, news, and information services for DoD, Mlitary
Servi ce, Conmbatant Conmand, with |local command/internal information inserted in-place of
conmer ci al br eaks.

QUTCOVE: The Anerican warfighters, DoD civilian enployees, and their famly nmenbers
overseas, continue to have access to the entertai nnent, news, and information they receive
while in the United States. This satisfies this audience's desires to be "connected with the
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States,” which leads directly to inproved individual norale, readiness, and situationa
awar eness for the nenbers of DoD serving their nation overseas.

EFFI Cl ENCY: Programming is obtained directly fromall of the major television and radio
programm ng syndi cators and owners. Daily, weekly, and | ong-term scheduling is designed for
delivery at the proper time for the major concentrations of the audience. The point-to-
mul ti point delivery via satellite to affiliates and directly to cabl e headends or hones
provi des the programm ng very close to real-tine.

QUALI TY: Formal and informal feedback from Conbatant Conmanders and formal audi ence surveys
indicate a strong correl ati on between AFRTS services and the noral e and situati onal awareness
of the audi ence. Responses to specific survey questions show t he audi ence assi gns high

val ue, trust, and professionalismto the content and manner of AFRTS services.

DoD Component: American Forces Radi o and Tel evi sion Service

Strategic Objective: Provide AFRTS Services to Conbatant Commands and Forces depl oyed for
Operation Enduring Freedom and ot her contingency/Warti me operations

Sour ce: AFRTS

Metrics Description: A primary function of AFRTS is to provide and support the capability
for forces overseas and depl oyed as part of contingency and wartime operations by
di ssem nating the maxi num practicable radio and tel evision services.

Per f or mance Measur es FY 2003 Estimate| FY 2004 Goal | FY 2005 Goa
Percent of Total Authorization 4% 3% 3%
Fundi ng

) 1, 600, 000 1, 600, 000 1, 600, 000
Program Conti ngency Support
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QUTPUT: Acquisition, maintenance, training, and deploynent of satellite reception equi pnent;
desi gn, manufacture, and installation of cable headend systens; and acquisition, design,
manuf acture, training and depl oynent of portable or nobile broadcast transm ssion systens.

QUTCOVE: Preparedness and capability to provide AFRTS services in support of contingency and
wartime operations including support of the d obal War on Terrorism

EFFI CI ENCY: Portability and ease of operation is designed for rapid depl oynent and maxi num
delivery of services. Equipnent and systens can be transported by all available air nobility
craft and installation can be perfornmed within 24 to 48 hours of arrival at its ultimate

| ocation by units and, where required, by AFRTS/ DMC personnel .

QUALI TY: Conbatant Command staff with forces deployed for contingency and warti ne operations
and depl oyed unit commanders and staff express strong desire for and satisfaction with the
servi ces.

DoD Conponent: American Forces Radi o and Tel evi si on Service

Strategic Objective: Conmmunicate DoD policies, prograns, goals, and initiatives by providing
internal and command information at all |evels (DoD, Service, Conbatant Comrands and
Installation and Field Cormanders) to Soldiers, Sailors, Airmen, Marines, DoD civilians, and
famly nmenbers worl dw de.

Source: AFRTS
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Metrics Description: It is the mssion of AFRTS to Comruni cate DoD policies, prograns,
goals, and initiatives to DoD service nenbers and to nmaxi m ze delivery of nmulti-Ilevel Command
Information to a worl dw de audi ence.

Per f or mance Measur es FY 2003 Actual | FY 2004 Goal FY 2005
Percent of Total Authorization 12% 12% 12%
Fundi ng . 4, 800, 000 6, 000, 000 |5, 700, 000
Program Internal |nfornation

QUTPUT: Command/ I nternal /" Corporate” Information Spots and News prograns.

QUTCOVE: Increased situational awareness to include awareness of force protection neasures,
and enhanced under st andi ng of DoD policies, prograns, goals, and initiatives.

EFFI Cl ENCY: Command/internal/corporate information inserted in place of comercial breaks in
American radio and television progranmng that is dissemnated via satellite, is the

qui ckest, nost direct and efficient neans of reaching the maxi mum nunber of stakehol ders and
custoners worl dw de

QUALI TY: Conbatant Commanders and OSD staff reports indicate a strong correl ati on between
the tinely dissem nation of DoD command/internal/corporate information and the situational
awar eness and | evel s of policy acceptance by service nenbers and their famlies serving in
their commands.

DoD Conponent: American Forces Radi o and Tel evi si on Service

Strategic bjective: | nprove satellite, Direct to Hone (DTH) for EUCOM and PACOV Direct
to Ship (DTS), and expand Radi o and Tel evision delivery to worl dw de audi ence.
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Source: AFRTS

Metrics Description: AFRTS researches, acquires, and inplenents new broadcast technol ogi es
to gain the w dest viewership possible for mssion acconplishnent.

Perfor mance Measures FY 2003 FYy 2004 FY 2005
Act ual Coal
Percent of Total Authorizations 35% 33% 34%

Fundi ng Summary

Program Distribution 13, 700, 000 | 15, 800, 000 | 15, 800, 000

OUTPUT: Delivery of nmultiple radio and tel evision services (point-to-nultipoint) via
wor | dwi de satellite networks. Satellite networks are designed and operated for delivery of
services to | and-based affiliates, deployed U S. Navy ships, base cable system headends, and
direct-to-hone (DTH) for off-base custoners.

OQUTCOVE:  Maxi mum availability of all AFRTS services to the stakehol ders.

EFFI Cl ENCY: Operational costs are $20.00 per viewer annually. Provide this service for the
| east possible costs.

QUALITY: Services are full conmercial broadcast satellite quality as delivered to
affiliates, cable headends, and DTH custoners, and living-roomquality for the service to the
sailors and Marines on-board deployed U S. Navy ships.

DoD Conponent: Defense Media Center

Strategic Objective: Support Mlitary Services and Conbatant Commanders with i medi ate and
uni que design/procurenment/installation/lifecycle support of conbat canera/ audi ovisual/
visual information equi pnment and systens.
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Sour ce: AFRTS

Metrics Description: Provide engineering, design, acquisition, delivery, installation, and
life-cycle support to the Conbatant Commands’ and Mlitary Services’ conbat canera,
audi ovi sual and visual information m ssions.

FY 2003 Actual | FY 2004 Goal | FY 2005 Goal
Per f or rance Measures

Percent of Total Authorization 1% 2% 2%
Fundi ng Sunmary
Program Support to Visual |nformation 550, 000 1, 000, 000 1, 000, 000

QUTPUT: Depl oyabl e and standardi zed equi prent and systens for conbat canmera operations, and
singl e DoD source for equi pnent and systens for base, unit, and command | evel audi ovisual and
vi sual information requirenents.

QUTCOVE: Tinely Conbat camera and visual inagery support for Conbatant Conmanders and the
MIlitary Services.

EFFI Cl ENCY: "One-stop shopping” for Commercial Of-The-Shelf (COTS) equi pnent and systens
required for combat camera operations, and audi ovi sual/visual information requirenments of the
Conmbat ant Conmands and M litary Services.

QUALI TY: Conbat Conmands and MIlitary Services express high satisfaction and assign high
val ue to the equi pment and systens provi ded.
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DoD Conponent : Def ense Medi a Center

Strategic bjective: Support Mlitary Services and Conbatant Conmanders with i medi ate
and uni que desi gn/ procurenent/installation/lifecycle support of Radio and tel evision
equi pment and systens.

Sour ce: DMC

Metrics Description: Design, acquire, and deliver highly reliable and avail abl e broadcast
production and transm ssi on equi pnment, systens, supplies, and life-cycle support services to
AFRTS custoners in the DoD and the MIlitary Departnents in a rapidly changi ng high technol ogy
envi ronnent .

Per f or mance Measur es FY 2003 Act ual FY 2004 FY 2005
CGoal Goal
Percent of Total Authorization 1% 2% 2%

Fundi ng Summary
Program Support to Broadcasting 550, 000 1, 000, 000 | 1, 000, 000

OQUTPUT: The DoD single source for COTS broadcasting production and transm ssion equi prment
and systens for AFRTS customers in the DoD and MIlitary Departnents.

QUTCOVE: Highly reliable and avail abl e broadcast production and transm ssion equi pnment and
systenms for DoD and MIlitary Services' AFRTS operations.

EFFI Cl ENCY: The standardi zati on, design, and performance of equi pnent and systens enhance

interoperability for joint operations, worldw de use, and reduce downtine and
mai nt enance/ repai r costs.
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QUALI TY: Customer satisfaction surveys indicate users are receiving outstandi ng equi pnent
and systens that are interoperable and performto, or better than the specifications
r equest ed.

RADI O & TELEVI SI ON BROADCASTI NG FY 2003 FY 2004 FY 2005
Act ual Goal Goal

Countries receiving radi o and TV programi ng 178 178 178

Navy ships receiving radio & tel evision progranm ng 300 300 300

Hours of radio news, sports & info, 24 hours/day (3

channels; (Starting in FY 2002) (4 channels in FY 35,040 35,040 35, 040

2003)

Hours of radio nusic service, 24 hours/day (7

channel s) 61,320 61, 320 61, 320

Hours of TV programm ng, 24 hours/day (4 channels 35,040 52,560 52, 560
in FY 2003) (6 channels starting in FY 2004)
TV & radi o news prograns produced by AFRTS News

Cent er 2,184 2,704 2,704
Nunmber of radio/ TV internal information spots 350 350 350
pr oduced

Pent agon TV Channel (6 hours a day/5 days a week) 2,080 2,080 2,080

(8 Hours a Day/5 Days a week starting in FY2003)

Descri ption: AFRTS provides Anerican radi o and tel evision products and services to U S.
forces overseas and on-board Navy ships. Both recorded and satellite-delivered |ive radio
and television progranmng is used in support of this mssion. The internal information
provided to US Navy shi ps has been significantly enhanced by the |live reception of AFRTS TV
(Direct-to-Ship (DTS)) satellite transm ssions that provide three channels of television,
three radi o services, and textual products such as Stripes Lite and the Early Bird. The
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Pent agon Channel, a TV program service, broadcasts DoD and the primary Mlitary Services’
internal information prograns, as well as |live Pentagon events and briefings. This
tel evi sion service provides the Pentagon audi ence i nmedi ate access to this information on a
dai |l y basis.

DoD radio and television internal information spots and news products are used to repl ace
commercials in progranm ng and provide DoD | evel information and news to the soldiers,
sailors, airnen, Marines, DoD civilians and their famlies stationed overseas.

SUPPORTI NG DoD CORPORATE LEVEL GOALS

AFRTS neasurably contributes to the DoD corporate goals one and two by keeping the forces

i nformed and prepared for their mssion. Additionally the value of the news, sports and
entertai nment progranm ng provided by AFRTS to DoD personnel is a significant contributor to
the quality of Iife for personnel stationed overseas and on-board U S. Navy ships.

Conmmanders in the field use AFRTS radio and tel evision services to provide internal command
information to their mlitary communities. It is a conbination of “corporate” information
equi val ent to what a conpany such as General Modtors dissennates to their enpl oyees al ong
with information that a city mayor, county executive, sheriff; fire departnent; school board,
par ks comm ssion; prosecutor; transportation departnment; and, energency civilian preparedness
of fice dissemnates to their constituents using their regional/local nedia. It is the very
heart and soul of AFRTS worl dw de operation. The inportance of the content and tineliness
of Command information or internal information “spots” is shown in the exanple of the Arny
hel i copter that crashed in North Korean territory a few years ago. During this incident, the
hel i copter crash-landed in North Korea killing one of the crewrenbers on inpact. The other
crewrenber was held captive for a few days before being repatriated. Wen that person was
debri efed, he said that he renenbered how he was to conduct hinself in that type of situation
fromthe Code of Conduct radio and TV spots aired on the AFRTS affiliate in Korea. Cbviously
that was not the only training this helicopter crewrenber had in the Code of Conduct, but the
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AFRTS spots served as discernible “rem nders” that were recall ed when necessary. A simlar
exanpl e involving a captured pilot canme out of the Iraqi canpaign.

The primary mission of AFRTS is to provide command information as well as news, sports and
entertai nnent materials for DoD personnel stationed overseas and on-board U. S. Navy ships at
sea. It is undoubtedly true the entertainnent aspect of AFRTS broadcasts contributes greatly
to the norale and wel | - being of DoD personnel and their famlies in renote and overseas

| ocations. However, equally inportant is the informational and conmand pi pel i ne AFRTS
provides to the troops. As stated by a fornmer CINC USAFE “AFRTS is absolutely essential for
the effective managenent of our Air Forces in Europe. Any possibility of a |oss of AFRTS as
a command resource.woul d seriously jeopardize our ability to comunicate with the nen and
wonen of USAFE. Broadcasting is the single nost inportant mass communi cati ons nedi um
available to this command.” He went on to say, “Wile AFRTS provides entertainnment, it nore
i mportantly serves as a command conmuni cations tool. It is vital for enmergency

communi cations to insure the safety and wel fare of our people.” Oher mlitary comranders
provi ded sim | ar expressions regarding AFRTS. The PACOM Conbat ant Commander sunmari zed these
concerns. “AFRTS outlets performa valuable role in enmergency conditions, alerts, recalls
and training. They provide a nediumfor conmanders to comrunicate with personnel.”

AFRTS has played a vital role in every major troop deploynent fromits beginnings in Wrld
War |1l through the Korea Conflict, Vietnam Beirut, Panama, Desert Shield/ Desert Storm
Egypt, etc.) and into the present day where AFRTS provi des service to the deployed forces in
Oper ati on ENDURI NG FREEDOM and the d obal War on Terrorism During these depl oynents, as
well as the multitude of l|ocal crises affecting peoples’ daily lives all around the world,
AFRTS has been there as the voice of the Commuander

AFRTS is a vital |ink between the DoD | eadership, commands at all |evels and the soldiers,
sailors, airnen, Marines, and their famlies serving worldw de and as such markedly
contributes to personnel readiness, situational awareness, retention and quality of life
expressed in DoD goal s one and two.
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V. Performance Criteria and Eval uati on Sunmary (Cont.):

DoD Conponent: Stars and Stripes

The followi ng three candi dates were devel oped based on M ssion Statenent, Functions, Vision,
and Initiatives as published in AFIS 2001 and OP32. Funding expressed is relative to
Appropriated Funds fromthe POMBES only. Fund allocation is based on historical spending
trends by POMBES line item

Strategic Objective: Publish a daily (local) newspaper for OCONUS DoD Mlitary and G vilians

Metrics Description: The Stars and Stripes Newspaper is uniquely positioned to provide and
mai ntain unit and individual readiness, quality of Iife and Mdral e support through

di ssemi nation of news and information inportant to the command environment and i ndivi dual
reader interests and entertai nment.

Per f ormance Measures; Paper FY 2003 FY 2004 FY 2005
Publ i cati on Esti mate Goal Goal
PerFent of Appropriated Funds 38 38 38
Rec’' d

Pr ogr am

($000) 10, 759 10, 952 11,151

OQUTPUT: Circul ation of 45,000 papers daily with an estimted 4:1 pass along rate.

QUTCOVE: The survey of overseas Conbatant Commands rates the Stars and Stripes as “fair” to
“good” for acconplishing its m ssion.
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V. Performance Criteria and Eval uati on Sunmary (Cont.):

EFFI CIl ENCY: Stars and Stripes reaches approxi mately 180K mlitary and DoD personnel daily.
The daily cost to the taxpayer is just 16 to 17 cents per reader

QUALITY: In the nost recent Readership Survey, conducted in July 1998, nore than 60% of
respondents rated Stars and Stripes as “well” to “excellent” (overall). S&S is currently

conducting a new survey.

Notes: This netric refers to cost associated with physically producing a Newspaper (i.e.,
paper, ink, plates, etc.) no value is assigned for the informati on and ideas actually
pri nt ed.

Fundi ng (in $000) 2003 2004 2005
Conmuni cat i ons 119 121 123
Cut si de Services 368 375 382
Suppl i es 133 135 137
News & Wre Services 142 145 148
Mai nt enance Contracts 199 203 206
CPO & Payrol |l Charges 114 116 118
LN Payr ol | 1,523 1, 550 1,578
Transportation & Delivery 2,756 2,805 2, 857
TDY 7 7 7
| nk 132 134 136
Pl at es 156 159 162
Paper 1, 699 1,730 1,762
Renote Printing 2,127 2,165 2,202
Negati ves 90 92 93
US Payrol | 986 1, 003 1,024
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Ofice Lease 208 212 216

Tot al 10, 759 10, 952 11, 151

DoD Conponent: Stars and Stripes

Strategic Objective: Ensure readers have adequate information to exercise their 1st Anendnent
rights as US Citizens.

Metrics Description: Stars and Stripes is dedicated to i ndependent and unbi ased news and
informati on of the highest quality as a service to the U S. mlitary conmunity overseas in
peace and war with coverage of daily news and information maki ng possi ble the conti nued,

i nformed exercise of responsibilities of citizenship by DoD personnel and their famlies
over seas.

Per f ormance Measures: Cost of FY 2003 FY 2004 FY 2005
I nformati on Act ual Goal Goal
Percent of Appropriated Funds 11 11 11
Rec’ d

Program

($000) 1,373 1, 398 1, 423

QUTPUT: A daily newspaper that furnishes the readership with source information from al
maj or news and wire services

QUTCOVE: According to reader surveys, Stars and Stripes conpared favorably against |ocal

homet owmn newspapers from around the US. This results in a better-inforned service nenber.
EFFI Cl ENCY: Reader conplaints and survey results state the reporting within Stars and
Stripes is fair and bal anced.
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QUALITY: Readership surveys rate Stars and Stripes as preferable to USA Today.

Notes: The netrics for information refers to the cost associated with the value of the ideas
represented in the “News” in the paper that allows for an inforned public.

Fundi ng (in $000) 2003 2004 2005
Conmuni cat i ons 438 446 454
CQut si de Services 5 5 5
Suppl i es 33 34 34
News & Wre Services 425 433 441
Mai nt enance Contracts 1 1 1
CPO & Payrol |l Charges 111 113 115
Remote OFfices 19 19 19
TDY 7 7 7
US Payrol | 122 124 126
O fice Lease 212 216 220
Tot al 1, 373 1, 398 1,423

DoD Conponent: Stars and Stripes
Strategi c Objective: Archive Historical Information
Metrics Description: The Stars and Stripes initiative will continue to conserve and archive

articles and information of inportance to the mlitary community overseas and nake them
available to Stars and Stripes custoners.
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Per f ormance Measures: Archive FY 2003 FY 2004 FY 2005
Activities Esti nat e Goal Goal
Percent of Appropriated Funds 1 1 1
Rec’ d

Program

($000) 164 167 169

OUTPUT: To date, Stars and Stripe has archived 54 years of newspapers

OQUTCOVE: Stars and Stripes has fulfilled 1,300 requests per year for archived docunents and
has a goal of a “Not Available” rate of 1% or | ess.

EFFI CIENCY: It takes 60 days to accession a year of publications and have themreadily
avai l able to the public.

QUALI TY: Post accession condition reports 90% have shown no deterioration on quality.

Not e: Costs associated with the physical act of archiving articles. No value is given to
the original article or production costs.

Fundi ng (in $000) 2003 2004 2005
Conmuni cati ons 1 1 1
Qut si de Servi ces 5 5 5
Suppl i es 32 33 33
US Payr ol | 122 124 126
O fice Lease 4 4 4
Tot al 164 167 169
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